LiveMore Consu Iﬁng helping teams achieve more

Interactive leadership training that will boost your team's
performance!

Team-building expert Shawn Stratton works with managers & executives to strengthen
leadership skills that translate into powerful teams.

Testimonial
44 I have already noticed a renewed interest and energy in all our management staff ... | would recommend your

curriculum to any business who values teamwork and sees benefit in developing leadership skills. 99
- Rod Winsor | Manager | AMEC Earth and Environmental

Leadership for Team-Building - Keynotes, Workshops and Retreats

Cohesive teams are critical to the success of any business. Equip individuals with communication
and teamwork skills and you'll strengthen and inspire your group. Be prepared for everything
today's rapidly changing environment throws your way! Sessions include :

Expedition Behaviour for the Office Some Past Clients
= Think of your project as an expedition : each member « Stratos Global
will become accountable and show increased 4 AMEC Earth and Environmental
commitment to achieving the group's goals 4 Alberta Pharmacists Association
= Build a Team Recipe contract to be displayed in 4 The Wild Rose Foundation
the office 4 Allied Health Professional Practice
= Clarify your mission and set bold goals the whole
team can rally behind Communication Kick in the Pants
What Kind of Leader are You? = Practise effective methods of offering and receiving
_ o _ feedback
= |dentify and evolve your individual leadership style = Explore approaches to conflict resolution through
= Explore prevalent leadership styles and their impact role playing
* Legitimize leadership differences s Cultivate the power of appreciation within your team

= Understand your leadership strengths and weaknesses

About Shawn

Driven by the love of both education and adventure, Shawn Stratton
devoted 13 years to leading wilderness expeditions into some of the
world's harshest environments with the National Outdoor Leadership
School. Along the way, his skill for fostering powerful teams made him a
successful & sought-after mentor.

Leadership for Team-Building pulls from this rich experience and Shawn's
background as an entrepreneur and consultant. Founder of the LiveMore Group, Shawn will bring his international
team-building expertise to your company. Shawn has designed presentations and retreats for both small businesses
and large corporations, offering teams of all sizes the inspiration and tools to flourish in this unpredictable, exciting
economic enviornment.

Shawn Stratton will tailor his presentation to your specific business goals and needs.
Contact the LiveMore Group: 709.749.7385 / 866.972.9880 (toll free) / www.shawnstratton.ca




